
Even with the best intentions, our messages don’t always reach others the way we expect. 
Common reasons include:

 •  Too Many Links in the Chain: When a message passes through multiple people, each may 
interpret it differently, causing the content to shift. If accuracy is critical, communicate 
directly with the intended recipients.

 •  Undefined Expectations: If key details are missing, the recipient may fill in the blanks 
incorrectly. Be clear and specific. As a recipient, ask questions before forwarding information 
or starting an assignment to ensure the outcome meets expectations.

 •  Different Communication Skills: People vary in reading levels, technical comfort, and 
familiarity with terminology. Know your audience and tailor your message to improve 
clarity and understanding.

 •  Noise: Anything that disrupts how the message is received—distractions, emotion, or 
information overload—can distort meaning. Stay aware of potential barriers.

Clear, audience-focused communication helps ensure your message is understood the way you 
intended. The more intentional you are about how you send and receive messages, the stronger 
and more effective your communication will be.
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